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 In today’s volatile and high-risk environment, industrial organizations face crises 

that can disrupt their operations, supply chains, energy resources, liquidity, and 

growth trajectory. Infrastructure disruptions, geopolitical shocks, market volatility, 

unforeseen events, and resource constraints demonstrate that traditional crisis 

management approaches, which are largely focused on short-term response and 

recovery, are insufficient to maintain organizational sustainability and 

competitiveness. Therefore, organizational resilience is emerging as a strategic 

capability that, in addition to maintaining survival in a crisis, can also pave the way 

for learning, redesign, and business development in the post-crisis period. The 

purpose of this paper is to present a strategic framework for organizational resilience 

and business development in industrial crises. The proposed framework is based on 

a two-phase model: the first phase, Stabilization and Survival, emphasizes 

maintaining a minimum level of operations, managing liquidity, focusing on critical 

activities, controlling costs, and rapidly reallocating resources. The second phase, 

Growth and Innovation, focuses on using the crisis as an opportunity for 

transformation, digitalization, market development, redefining the business model, 

and creating a sustainable competitive advantage. In this model, supply chain 

resilience, energy and infrastructure resilience, digitalization and data-driven 

decision-making, manufacturing and operational flexibility, and enterprise risk 

management are introduced as key capabilities. The analytical findings of the paper 

show that organizations that balance short-term survival measures with long-term 

transformation investments will perform more sustainably in the face of crises. In 

this approach, resilience is not simply a return to the pre-crisis state, but the ability 

to learn, redesign, and create new growth paths. 
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Introduction 

In recent decades, industrial organizations have been exposed to crises that are complex, 

multidimensional, and unpredictable in nature. Crises such as natural disasters, technological 

disruptions, infrastructure incidents, geopolitical shocks, economic recessions, pandemics, 

resource constraints, supply chain disruptions, and severe market changes can affect the 

continuity of operations, cost structure, cash flow, supply network, production capacity, and 

growth trajectory of organizations. In such an environment, the main issue for organizations 

is not simply responding quickly to crises, but rather their ability to anticipate threats, 

maintain an acceptable level of performance, recover from disruption, and adapt to new 

conditions. From this perspective, organizational resilience is considered one of the strategic 

capabilities of organizations; A capability that allows them to not only prevent collapse in the 

face of unexpected events, but also to provide a basis for learning, redesign, and future 

growth (Duchek, 2019) . 

The organizational resilience literature shows that resilience should not be understood simply 

as a return to the pre-crisis state. In early views, resilience was more limited to the ability of 

an organization to withstand disruption or recover performance after a crisis; however, newer 

approaches consider resilience to be a dynamic, multi-stage process that includes 

anticipation, coping, and adaptation. Accordingly, organizational resilience can be considered 

a type of meta-capability that is formed from a set of organizational capabilities in three 

stages: anticipating threats before the crisis occurs, coping effectively during the crisis, and 

adapting and learning after the crisis (Duchek, 2019). Also, a resilient organization does not 

simply return to previous conditions, but can use shocks to develop new capabilities, 

organizational transformation, and create future opportunities (Lengnick-Hall et al., 2011). 

Therefore, resilience is considered in this article as a defensive-developmental capability; that 

is, a capability that both enables survival and can be the basis for growth and competitive 

advantage in unstable environments. This is especially important in industrial organizations, 

as these organizations typically deal with complex supply chains, capital-intensive assets, 

specialized equipment, dependence on energy and raw materials, skilled labor, and extensive 

operational networks. Disruption in any of these components can quickly spread to other 

parts of the organization and create chain consequences. The supply chain literature also 

emphasizes that modern supply chains have become more vulnerable to disruptions due to 

globalization, outsourcing, inventory depletion, supplier concentration, and interdependence 

among members (Christopher & Peck, 2004; Pettit et al., 2010). A supply chain can be 

considered a network of product, service, financial, and information flows that are subject to 

constant disruption and change and require capabilities such as flexibility, agility, visibility, 

collaboration, and adaptation to survive (Pettit et al., 2010). From this perspective, supply 

chain resilience is not only a part of operations management, but also one of the main 

foundations of organizational resilience . 

Despite the importance of resilience, many traditional crisis management approaches still 

focus more on damage control, cost reduction, operational recovery, and return to the 

previous state. While these approaches are essential in the initial phase of a crisis, they are 

not sufficient for organizations operating in high-risk, competitive, and technology-driven 

environments. Management evidence shows that successful organizations during recessions 

and crises are not only those that have reduced costs, but also those that have acted earlier 

than their competitors, have built financial and operational flexibility, and have grown faster 

during the recovery period (Hirt et al., 2019). Resilient companies also tend to act before the 

crisis escalates, experience less decline during the crisis, and enter the growth path with 
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greater strength after the crisis (Laczkowski & Mysore, 2019). Therefore, crisis management 

must go beyond the level of short-term reaction and become part of the strategic logic of 

business development . 

In this regard, digital transformation and technologies related to Industry 4.0 have also played 

an important role in increasing the resilience of industrial organizations. Digitalization, the 

Internet of Things, cyber-physical systems, data analytics, artificial intelligence, digital twins, 

and horizontal and vertical integration in the value chain can increase the level of visibility, 

speed of decision-making, real-time monitoring, disruption prediction, and operational 

flexibility. The digitalization of production and the connection of equipment, data, people, 

and processes can lead to increased productivity, improved quality, reduced downtime, data-

driven decision-making, and the creation of new business models (Deloitte, 2015; Smit et al., 

2016). Also, the supply chain digital twin can provide a real-time picture of the network 

status, allowing for the analysis of disruption scenarios, risk monitoring, and faster decision-

making for business continuity (Ivanov & Dolgui, 2020). As a result, digitalization is not 

considered merely as a technological tool in this paper, but rather as one of the main enablers 

of post-crisis resilience and growth . 

Given these foundations, the main issue of the present paper is how industrial organizations 

can simultaneously pursue two seemingly different goals in crisis conditions: first, 

maintaining survival and continuity of operations in the short term; and second, creating a 

path for growth, innovation, and business redesign in the medium and long term. A review of 

the literature shows that a significant part of resilience studies focuses on one of the 

dimensions of anticipation, response, recovery, or adaptation, but there is a need for an 

integrated framework that connects these dimensions to the business development strategy. 

Therefore, the present paper aims to provide a strategic framework for organizational 

resilience and business development in industrial crises . 

The proposed framework of the paper is based on a two-phase model. The first phase, 

Stabilization and Survival, emphasizes maintaining a minimum level of operations, managing 

liquidity, focusing on critical activities, controlling costs, rapidly reallocating resources, 

making centralized decisions, and reducing immediate vulnerabilities. The second phase, 

Growth and Innovation, focuses on using the crisis as an opportunity to redesign structures, 

develop markets, digitalize, innovate in business models, and create sustainable competitive 

advantage. In this model, five key capabilities, including supply chain resilience, energy and 

infrastructure resilience, digitalization and data-driven decision-making, manufacturing and 

operations flexibility, and enterprise risk management, are introduced as the implementation 

pillars of the framework. Accordingly, the paper attempts to show that organizational 

resilience will be effective when it goes beyond the level of crisis management and becomes 

a strategic logic for business survival, learning, and development . 

2. Research Method 

In terms of purpose, this research is of an applied-developmental nature; because it seeks to 

provide a strategic framework to help industrial organizations in simultaneously managing 

resilience and business development in crisis situations. In terms of approach, the present 

research is qualitative and conceptual and is based on an analysis of theoretical literature, a 

review of scientific sources, and a synthesis of the findings of previous research. The main 

goal of this approach is not to statistically test a specific hypothesis, but to identify key 
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concepts, explain the relationship between them, and design a coherent framework for 

understanding and managing industrial crises . 

The main method used in this article is an analytical-conceptual review of the literature. In 

this method, sources related to organizational resilience, supply chain resilience, risk 

management, business continuity, digital transformation, and Industry 4.0 were reviewed to 

extract the main dimensions of resilience in industrial organizations. The selection of sources 

was based on their relevance to the research problem, scientific credibility, citation rate, and 

their role in developing resilience concepts. In this framework, articles that have examined 

resilience as an organizational capability, a dynamic process, or a learning and adaptation 

mechanism were the main basis for theoretical analysis. 

The research process was carried out in several stages. In the first stage, the basic concepts of 

organizational resilience were reviewed 

and different approaches to this concept were identified, including resilience as recovery, 

resilience as adaptation, and resilience 

as a strategic capability. In this stage, the theoretical basis of the article was based on the 

assumption that resilience is not simply a return to the pre-crisis state, but also includes the 

ability to anticipate, cope, recover, learn, and redesign the organization 

(Duchek, 2019; Lengnick-Hall et al., 2011) 

In the second stage, the literature on supply chain resilience and the management of 

operational disruptions was reviewed. In this stage, 
concepts such as supply chain vulnerability, visibility, agility, inter-organizational 

collaboration, resource diversity, recovery time, and survival time 

were considered. This section helped identify the role of the supply chain as one of the main 

pillars of the resilience of industrial organizations . 
Also, studies related to the sustainable supply chain and the digital twin of the supply chain 

were used to explain the role of data-driven structure and technology redesign in managing 

disruptions 

(Christopher & Peck, 2004; Ivanov, 2020; Ivanov & Dolgui, 2020; Pettit et al., 2010) 

In the third stage, sources related to digital transformation and Industry 4.0 were reviewed to 

explain the role of digital technologies in increasing the resilience of industrial organizations. 

In this section, concepts such as cyber-physical systems, the Internet of Things, data analytics, 

digital twins, horizontal and vertical integration, real-time monitoring, and data-driven 

decision-making were analyzed. The goal of this phase was to clarify how digitalization can 

go beyond the level of a technological tool and become a key enabler of crisis management, 

operational resilience, and post-crisis growth (Deloitte, 2015; Smit et al., 2016) . 

In the fourth stage, the findings extracted from the theoretical literature were integrated with 

the logic of business development in crisis conditions. In this stage, management studies on 

the performance of resilient companies during recessions and crises were examined to explain 

the relationship between short-term resilience and long-term growth. These studies show that 

successful organizations in crises usually act earlier than their competitors, build financial and 

operational flexibility, and direct their resources towards growth and innovation opportunities 

during the recovery period (Hirt et al., 2019; Laczkowski & Mysore, 2019). Finally, based on 

the combination of findings from the previous stages, the conceptual framework of the paper 

was designed. This framework is based on a two-phase model: the first phase, stabilization 
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and survival, which emphasizes maintaining a minimum level of operations, managing limited 

resources, controlling costs, focusing on critical activities, and reducing immediate 

vulnerabilities; and the second phase, growth and innovation, which focuses on learning from 

the crisis, business model redesign, digital transformation, market development, and creating a 

sustainable competitive advantage. Also, five key capabilities including supply chain 

resilience, energy and infrastructure resilience, digitalization, production and operations 

flexibility, and organizational risk management were identified as the implementation pillars 

of the model . 

3  . Findings 

1-3  . Organizational resilience as a strategic and dynamic capability 

The research findings show that organizational resilience in industrial crises is not a purely reactive 

concept or limited to returning to the previous state, but should be considered as a strategic, dynamic, 

and multi-stage capability. In this view, a resilient organization is not just an organization that can 

resume its activities after a crisis, but also an organization that identifies signs of threat before the crisis 

occurs, shows a coordinated and rapid response during the crisis, recovers an acceptable level of 

performance after the crisis, and finally uses the crisis experience to learn, modify, and redesign its 

structures. Therefore, resilience can be considered a type of meta-capability that is formed by the 

combination of the capabilities of anticipation, coping, and adaptation and prepares the organization to 

face unexpected events (Duchek, 2019) . 

In this framework, resilience does not only mean resisting shock or maintaining the status quo, but also 

includes the ability of the organization to transform in the face of new conditions. Organizations that 

have higher resilience can use the crisis as an opportunity to develop new capabilities, modify the 

operating model, reconsider strategic priorities, and even create new growth paths. From this 

perspective, organizational resilience is a defensive-developmental capacity; that is, on the one hand, it 

prevents the collapse of the organization in a crisis and, on the other hand, it enables growth, 

innovation, and post-crisis competitive advantage (Lengnick-Hall et al., 2011; Duchek, 2019) . 

4-2 The chain and systemic nature of industrial crises 

A review of the literature shows that industrial crises usually do not act as a limited and isolated 

disruption, but rather have a chain and systemic nature. In industrial organizations, disruption in one 

area such as the supply of raw materials, energy, logistics, human resources, information technology, 

operational equipment or market demand can quickly spread to other parts of the organization and 

affect the performance of the entire system. For this reason, industrial crises cannot be analyzed only at 

the level of a unit, a process or a production line, but must be examined at the level of the entire value 

chain of the organization (Christopher & Peck, 2004; Pettit et al., 2010) . 

This shows that crisis management in industrial organizations should move away from island and unit-

oriented approaches and move towards an integrated approach. The organization must identify the 

interdependencies between supply, production, distribution, sales, liquidity, technology, and 

managerial decision-making and design response and recovery scenarios for potential disruptions. The 

supply chain literature also emphasizes that globalization, outsourcing, inventory depletion, supplier 

concentration, and interdependence among chain members have increased the vulnerability of 

organizations to disruptions (Christopher & Peck, 2004; Pettit et al., 2010) . 

4-3 The Necessity of a Two-Phase Model: Stabilization and Survival, Growth, and Innovation 

The research findings show that effective management of industrial crises requires the separation of 

two different but complementary logics: the logic of stabilization and survival and the logic of growth 

and innovation. In the first phase, the organization's main goal is to prevent operational collapse, 

maintain a minimum level of activity, manage liquidity, control costs, focus on critical activities, and 

quickly redeploy resources. This phase is defensive, emergency, and short-term in nature and helps the 
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organization reduce the severity of the crisis and prevent a complete shutdown of operations. In 

contrast, the second phase, growth and innovation, is developmental and forward-looking in nature and 

focuses on learning from the crisis, redesigning the business model, market development, digital 

transformation, product and service innovation, and creating sustainable competitive advantage 

(Duchek, 2019; Lengnick-Hall et al., 2011) . 

This two-phase distinction is also consistent with management evidence. Studies of corporate 

performance during recessions show that resilient companies tend to act earlier than their competitors, 

experience fewer downturns, and return to growth more strongly during the recovery period. In other 

words, organizations that succeed in a crisis do not just reduce costs, but also build financial flexibility, 

operational focus, and readiness for post-crisis growth (Hirt et al., 2019; Laczkowski & Mysore, 2019) . 

4-4Redefining the organization’s real capacity in the stabilization and survival phase 

In the stabilization and survival phase, one of the most important findings is that the organization must 

redefine its real capacity based on the crisis conditions. In normal conditions, organizational planning 

is usually based on nominal capacity, growth targets, budget plans, and typical market forecasts; but in 

a crisis, the basis for decision-making should be the organization’s real and reliable capacity. This 

capacity is determined based on available resources, infrastructure constraints, supply chain status, 

liquidity, human resources, demand levels, and the ability to maintain operations. This approach is 

consistent with the resilience literature, because organizational resilience depends not only on the 

ability to resist, but also on the ability to reorganize resources and capabilities in changing conditions 

(Duchek, 2019; Lengnick-Hall et al., 2011) . 

In such circumstances, the organization should temporarily reduce low-priority activities, non-essential 

projects, and low-value products or services and focus its resources on activities that play the most role 

in maintaining revenue streams, operational continuity, and stakeholder trust. McKinsey evidence 

shows that resilient companies in recessions are typically faster than others at controlling costs, 

building financial flexibility, and leveraging their position for growth after the crisis (Hirt et al., 2019; 

Laczkowski & Mysore, 2019) . 

4-5 Supply Chain Resilience as a Main Pillar of Organizational Resilience 

One of the most important findings of the research is that supply chain resilience is the main pillar of 

organizational resilience in industrial crises. Industrial organizations depend on the continuous flow of 

raw materials, parts, services, information, logistics, and financial resources, and any disruption in 

these flows can affect the entire operational system. Therefore, organizations that have greater 

visibility into different layers of the supply chain, have identified alternative suppliers, maintain an 

appropriate level of strategic reserves, have flexible contracts, and use data-driven tools to monitor the 

flow of materials and information will have a greater ability to maintain operations in crisis conditions 

(Christopher & Peck, 2004; Pettit et al., 2010) . 

In this framework, capabilities such as agility, flexibility, collaboration, inter-organizational 

communication, visibility, and supply chain risk management play a decisive role in reducing 

vulnerability and increasing the speed of recovery. Supply chain research shows that supply chain 

resilience depends not only on intra-organizational capabilities, but also on the quality of relationships 

between chain members, communication, collaboration, and joint response capacity (Wieland & 

Wallenburg, 2013; Pettit et al., 2010) . 

6-4 Sustainable supply chain and the need for structural redesign 

Research findings show that supply chain resilience is not achieved only by increasing inventory or 

having alternative suppliers, but also requires the ability to redesign the chain structure in conditions of 

disruption. The concept of a sustainable supply chain emphasizes that the supply chain must be able to 

reorganize its structure based on new conditions in changing environments and balance agility, 

resilience, and sustainability. This is especially important in long-term crises, as organizations are not 

faced with a short-term and transient disruption, but must be able to survive in a new and unstable 



International Journal of Applied Research in Management, Economics and Accounting 3(1): 70-79, 2026 

76 

 

environment (Ivanov, 2020) . 

Accordingly, industrial organizations must move beyond the approach of returning to the previous 

structure and move towards redesigning the operational structure and value chain. In this view, 

resilience does not mean rebuilding the same old pattern, but rather the ability to change the mix of 

suppliers, transportation routes, capacity levels, information flows, financial structure, and 

coordination model between partners based on new conditions. This understanding is consistent with 

the sustainable supply chain approach, which emphasizes redesigning structures and reprogramming 

performance against short-term and long-term shocks (Ivanov, 2020) . 

7-4 Energy and infrastructure resilience as a condition for operational continuity 

The research findings show that in industrial organizations, energy and infrastructure resilience is one 

of the main conditions for operational continuity. Although some of the existing literature focuses 

more on the supply chain, the logic of resilience suggests that any critical resource whose disruption 

could halt an organization’s operations should be considered within the resilience framework. From 

this perspective, energy, production infrastructure, information technology, transportation, and 

communication systems can be considered as critical bottlenecks in an industrial organization. In such 

situations, the organization should focus on resource diversification, consumption monitoring, 

constraint scenario building, and alternative route design in addition to cost management (Pettit et al., 

2010; Ivanov, 2020) . 

Energy and infrastructure resilience in the proposed model plays a role in both the stabilization and 

survival phases and the growth and innovation phases. In the survival phase, the main goal is to 

maintain a minimum level of operations and prevent a complete shutdown; however, in the growth 

phase, these same measures can become a competitive advantage, because reducing resource intensity, 

increasing productivity, and using smart technologies can reduce costs and increase the organization’s 

flexibility. The Industry 4.0 literature also shows that smart networking, data-driven monitoring, and 

smart manufacturing systems can help increase productivity, reduce downtime, and improve 

coordination across the entire value chain (Deloitte, 2015; Smit et al., 2016) . 

8-4 The Role of Digitalization and Data-Driven Decision-Making in Resilience 

The research findings show that digitalization and data-driven decision-making play an enabling role 

in both the survival and growth phases. In the stabilization and survival phases, digital technologies 

can reduce the severity of a crisis by providing real-time visibility, equipment monitoring, inventory 

tracking, disruption prediction, operational data analysis, and rapid decision-making support. In the 

growth and innovation phase, these same digital infrastructures can lead to improved productivity, 

development of new business models, increased quality, reduced costs and creation of competitive 

advantage (Deloitte, 2015; Smit et al., 2016) . 

Accordingly, digitalization in this research is not considered merely an IT project or industrial 

automation, but rather part of the organizational resilience architecture. Technologies such as the 

Internet of Things, cyber-physical systems, data analytics, artificial intelligence, management 

dashboards, digital twins and the integration of operational and management systems help the 

organization move from reactive decision-making based on individual experience to predictive, data-

driven and scenario-driven decision-making. Industry 4.0 reports also emphasize the vertical 

networking of smart manufacturing systems, horizontal integration in value networks, integrated 

engineering across the entire value chain, and the use of exponential technologies (Deloitte, 2015; 

Smit et al., 2016) . 

4-9 Digital Twin and Simulation of Disruption Scenarios 

One of the important findings of the research is the role of digital twins in managing supply chain 

disruptions and industrial operations. By creating a virtual and updatable model of the network state, 

digital twins provide the ability to observe vulnerable points, analyze disruption scenarios, predict the 

consequences of decisions, and evaluate response options. This capability helps the organization 
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examine the possible consequences of different decisions before a crisis occurs or at the moment of 

disruption and choose the option that brings the greatest operational continuity and the least risk 

(Ivanov & Dolgui, 2020) . 

In this sense, digital twins are not just a technological tool, but a decision-making mechanism for 

resilience. An organization that can observe and simulate the status of its supply chain, production 

capacity, inventory, transportation routes, demand, and critical resources in real time makes decisions 

faster and more accurately in the face of a crisis. Therefore, resilience in the era of Industry 4.0 

depends largely on the ability of an organization to transform data into insights, insights into 

decisions, and decisions into rapid action (Ivanov & Dolgui, 2020; Deloitte, 2015). 

4-10  Manufacturing and operational flexibility under constraints 

Research findings show that manufacturing and operational flexibility is one of the main mechanisms 

for maintaining business continuity in crisis situations. Industrial organizations in crisis must be able 

to change capacity levels, product mix, production schedule, resource allocation, and service delivery 

methods based on real constraints. In situations where resources are limited, supply is disrupted, 

energy or infrastructure is unstable, or market demand changes, the organization must be able to enter 

a minimal but sustainable operation mode instead of completely stopping its activities. This is 

consistent with the agility and resilience literature, which emphasizes the ability to react quickly, 

reconfigure resources, and adapt to environmental changes (Wieland & Wallenburg, 2013; Ivanov, 

2020) . 

This capability can be enhanced through capacity scenario design, multi-skilling of employees, 

reduction of line changeover times, modular production, bottleneck-based planning, opportunity-

based repairs and the use of advanced planning systems. The Industry 4.0 literature also shows that 

intelligent manufacturing systems, digital integration, real-time data and cyber-physical technologies 

can increase coordination, flexibility and efficiency across the entire production chain (Deloitte, 2015; 

Smit et al., 2016) . 

4-12  Organizational Risk Management and Business Continuity 

The research findings show that organizational risk management in industrial crises should be 

transformed from a report-based and administrative process to a decision-making and operational 

system. In many organizations, risk management is limited to preparing a list of risks, a probability-

effect matrix, or periodic reports; however, in industrial crises, risks usually appear simultaneously, 

interconnected, and at high speed. Therefore, the organization needs a mechanism that continuously 

monitors critical risks, has early warning indicators, designs response scenarios in advance, and 

specifies the responsibilities and resources necessary for action. This perception is consistent with the 

resilience literature that emphasizes anticipation, coping, adaptation, and learning as the main stages 

of facing a crisis (Duchek, 2019) . 

In this framework, enterprise risk management should be linked to business continuity, crisis 

management, strategic decision-making, and post-incident learning. Such an approach allows the 

organization to respond more coordinatedly to crises rather than passively, relying on data, scenarios, 

rapid decision-making structures, and pre-designed plans. The supply chain digital twin literature also 

shows that combining real-time data, disruption modeling, and performance evaluation can enhance 

proactive and reactive decision-making in risk management (Ivanov & Dolgui, 2020) . 

1-4 3  Human Resources, Social Capital, and Organizational Learning 

Research findings show that resilience is not built solely through technology, process, or structure, but 

also depends on the behavior, skills, collaboration, trust, and learning capacity of individuals. 

Organizations with stronger internal communication, inter-unit collaboration, trust, distributed 

leadership, and employees’ readiness to face unusual situations are more capable of rapid decision-

making and coordinated execution during times of crisis. The strategic human resource literature also 

emphasizes that organizational resilience is formed through the cognitive, behavioral, and contextual 



International Journal of Applied Research in Management, Economics and Accounting 3(1): 70-79, 2026 

78 

 

capabilities of employees and with the help of human resource management systems (Lengnick-Hall 

et al., 2011). Also, organizations that document experiences after a crisis and transform them into 

improvements in processes, policies, and future scenarios will perform better in subsequent crisis 

cycles. Therefore, organizational learning is one of the main mechanisms for transforming a crisis into 

a sustainable capability. In this sense, every crisis can become a learning source for the organization; 

provided that the organization can collect, analyze, and transform scattered experiences into usable 

knowledge (Duchek, 2019; Lengnick-Hall et al., 2011) . 

1-4 4 .Balancing Risk Control and Transformational Courage 

A key takeaway from the findings is that successful organizations in a crisis balance risk control and 

transformational courage. Focusing solely on cost reduction, downsizing, and liquidity preservation 

can prevent collapse in the short term, but if not accompanied by innovation, digitalization, market 

development, and business model redefinition, it will keep the organization on the defensive. 

Conversely, hasty investment in development projects without stabilizing operations and risk control 

can also exacerbate the stress of the crisis. Evidence from resilient companies in recessions suggests 

that these companies typically distance themselves from competitors by acting early, controlling 

costs, being financially flexible, and being prepared to grow post-crisis (Hirt et al., 2019; Laczkowski 

& Mysore, 2019) . 

Therefore, strategic resilience is achieved when an organization can simultaneously protect its critical 

resources and allocate part of its managerial and financial capacity to future opportunities. This 

balance is the point of connection between the stabilization and survival phase and the growth and 

innovation phase. In fact, a resilient organization is not just an organization that endures crisis, but 

also an organization that uses crisis to redefine its future path (Duchek, 2019; Lengnick-Hall et al., 

2011) . 

1-4 5 .Summary of Findings and Final Framework 

In conclusion, the research findings show that organizational resilience in industrial crises is 

supported by five operational capabilities: supply chain resilience, energy and infrastructure 

resilience, digitalization and data-driven decision-making, production and operations flexibility, and 

organizational risk management . 

4  .Discussion and Conclusion 

The findings of this study show that organizational resilience in industrial crises does not simply mean 

emergency response or return to the previous state; rather, it is a strategic capability to link “survival” 

and “growth”. Industrial crises usually affect the supply chain, energy, liquidity, operations, 

technology, human resources, and market simultaneously; therefore, organizations need a framework 

that both maintains short-term stability and determines the path of post-crisis development . 

Accordingly, the proposed model of the paper explains resilience in the form of two phases. The first 

phase, maintaining stability and survival, focuses on preventing operational collapse, redefining the 

organization’s true capacity, controlling liquidity and costs, prioritizing critical activities, and 

maintaining a minimum level of operations. The second phase, transformation, innovation, market 

development and creation of competitive advantage, shows that the capabilities developed in the 

survival phase, such as agility, rapid decision-making, supply chain visibility, cost control and use of 

data, can become levers for future growth . 

The main conclusion of the article is that resilience acquires strategic value when it goes beyond the 

level of crisis management and becomes part of the business development logic. Organizations that 

only think about damage control and returning to the past may survive the crisis; but organizations 

that learn from the crisis, redesign their structures and use technology, resilient supply chain and risk 

management for better decision-making can operate stronger and more competitive after the crisis . 

In summary, the framework proposed in this article shows that industrial organizations must 
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simultaneously pursue two goals to successfully overcome the crisis: first, to maintain survival and 

continuity of operations in the short term; And second, turning the crisis into an opportunity for 

transformation, innovation, market development, and sustainable growth in the long term . 
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